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Changing Lives

Through Literacy

e <> OOO <>QO (>QO (>Q<> OOO <>(;

o & & o 6 & ¢
<>Z<> <>Z<> <>Z<> <>Z<> <>Z<> <>Z<>
»Z<> <>X<> <>Z<> <>Z<> <>Z<> <>Z<> <>Z
<>X<> <>Z<> <>Z<> <>Z<> <>Z<> <>Z<>
-Zo <>X<> <>Z<> <>Z<> <>Z<> <>Z<> <>Z
<>Z<> <>Z<> <>X<> <>Z<> <>X<> <>Z<>
_Z<> <>Z<> <>Z<> <>Z<> <>Z<> <>Z<> <>Z

READ Association
of Saginaw County



Table Of
Contents

Ovur Vision § Mission

EatteinomicAejeve xicen  NNNNN—_—_C
T et
N P O s
Program Achievements oo
Volunteer IMPaCt e
S e
Financial Reports 10



READ Association
of Saginaw County

Our Vision

READ envisions a strong future for Saginaw County, where

improved literacy skills help residents achieve their goals,
and the READ Association is seen as the hub of literacy
support throughout the county.

Structured Tutoring Reading Practice Book Ownership Family Support

j%* Our Mission

READ began in 1966 with the mission of improving the reading sKills
of Saginaw County children and spreading the joy of reading.

It’s a simple mission with a big impact. Reading unlocks worlds,
opportunities, and futures that can change our community. While

we have added programs, this mission still serves as our north star

1 after all of these years.
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Letter from
the President

Dear READ Association Friends, P

o

Over the past year, it feels like technological developments have been
flying at us at warp speed. When it comes to the way READ
approaches literacy work, we've had to consider these technologies
and the way they affect the children in our programs. Often, we've
decided to reinforce things like in-person engagement, physical
books, writing in a journal, and some rather “old school” forms of

learning. | think there is value in this approach and the research in the
field supports these ideas. Here’'s what we've seen:

e One-on-one, in-person, reading support continues to help children

improve their reading scores. Samantha M. Engel
e Giving a child a physical dictionary sparks their curiosity and READAszgecsigi%wéf%;%?rtgvvCounty
teaches them how to solve problems.
e Writing in a journal can help students improve their spelling skills.
e When a child holds a favorite book in their hands, their smile is
contagious.
e Providing volunteers with the opportunity to step away from their own
screens and give back builds a strong, empowered group of

community champions.

The word “Luddite” is often used to describe someone who dislikes
technology. It comes to us from early 19" century England when the textile
workers (Luddites) protested against and even destroyed new machinery
that threatened their livelihoods. Now, | wouldn’t call myself a Luddite, but |
believe the physical-world engagement READ has provided to hundreds
of children over the past year highlights the power of human connection
and tangible, tactile learning. We're all learning how to navigate this new
world, and the best we can do is courageously follow our instincts, and the
experts, while we try to make this world a better place.

Thank you for having faith in us as we work to build a stronger Saginaw,
one child, and one book, at a time.

. Guwaits 1] Lo



Staff

President/Director

Linda Hawke

Family Literacy
Center Coordinator

Sarah Henicle
Raising Readers
Academy
Coordinator

Abbie Pedrotte
Office Manager

"“Aalone we can do so
little; together we can

do so much.

QX* -Helen Keller

Samantha Engel

Board of Directors

READ’s Board of Directors is made up of individuals with
diverse backgrounds from across Saginaw County. These
individuals play a critical role in the organization’s governance,
while also being champions of READ’s work. You'll often see
them volunteering at our events and programs!




Branding

A fresh new look for READM i[ i%

Over the last year, you may have noticed an

updated color palette and new graphics on our

printed materials and social media. In late 2024,
READ began building on these changes, and we are
happy to launch our official rebrand. Our new logo
and design elements offer a fresh update and align
with our mission and goals for the future.

READ Association
of Saginaw County
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Program
Achicvements =~

2024 - 2025 Mentor Program

Since 1966, READ has focused on the power of one-on-one reading practice through its Mentor Program.

This program reaches throughout Saginaw County, serving students in our urban, suburban and rural
communities. During the last school year, 289 students participated in the program, and 259 of
them showed improved reading fluency and/or a more positive attitude toward reading! In
addition to those improvements, strong cross-cultural and multigenerational bonds are formed between
the students and their mentors. Sometimes a child needs to know there is a community caring for them,
and the Mentor Program provides just that. READ staff also worked hard to update the mentor handbook
and develop new ways to build connections between mentors.

Students Served

5




Program Achievements

Raising Readers Academy =

READ ran 7 sessions of this multi-week program at during the

”~ \ past year. Locations included: our Family Literacy Center, The
L4 § Castle Museum, area schools, and Zauel Memorial Library.

Here, children engage in open centers that feature literacy
activities, while parents have conversations about

topics related to literacy development, soft skills,
and the love languages of children. They learn how
to build homes that support their children’s
development. This program, led by certified
educators, works to break down generational
cycles of illiteracy in Saginaw County.

193 78%

People Participated Students Improved
in Raising Readers Their Soft Skills

Carolyn R. Otto
2 Family Literacy Center g

,A 5 The FLC is a hub of literacy activity. Weekly Storytime

: L3 provides important early reading exposure to kids. Staff
have noticed improvements in the attention span and
other soft skills of regular attendees. Additionally, our

Barton Tutoring Program provides structured
literacy support to students who struggle to read

at grade level. The 38 students in the program
during the last year all made progress toward grade-level
fluency and 17 graduated from the program. Parents also

receive support as they navigate
challenges with their students through

workshops and meetings with our FLC

Children
Enrolledin
Barton
Tutoring

Coordinator.




VIunteer Impact

139

Mentor Program
Volunteers

Barton Tutoring
Volunteers

Total Volunteer
Hours

Book Delivery -

Access to age and interest-appropriate

books improves children’s attitudes toward 366

reading, helping them become stronger

readers. To that end, this program helps HousehOIdS
build home libraries. The three books given RegiStered

to each child are all hand-selected,

packaged and delivered by READ staff and
volunteers.

Children Received
Books

1,983

Books Distributed




DEAR at
the Zoo

Drop Everything and Read at the

Children’'s Zoo was a blast this year! Over
900 adults and children came out to get
free books, enjoy puppet shows and story
times, complete crafts, and connect with
28 community partners. READ covered
the admission for the first 100 children
and every child left with a new book!
We are grateful for all of the time our
volunteers put into this event and for our
partners who carved time out of their days
to be there. Thanks to the Frankenmuth
Credit Union and 1°' State Bank, families
enjoyed free carousel and train rides all
day!

38

EIEvents

Books for
Breakfast

Books for Breakfast, held on March 9" at
Saginaw’s  Hunger Solution  Center,
brought in volunteers, families, and READ
fans to get excited about National Reading
Month. We were joined by the Castle
Museum, Public Libraries of Saginaw,
Children’'s Zoo, Mid-Michigan Children’s
Museum, and Saginaw art Museum, who
all added crafts and activities to the
morning Thanks to the support of Jolt
Credit Union, we awarded two bikes,
dozens of books, and cash prizes to the

winners of our poster contest.




New this Year:

I Events

Spring Open House ——

Since our Family Literacy Center is still under 3
years old, we're still working to harness its full
potential. This year we hosted our first Spring Open
House to welcome people into the space and
introduce them to all of the programs and services
READ offers. We met new families, connected with
familiar faces, and even met some new adults who
became volunteers. Every child left with a new
book they selected from our book room, and a
workbook for the summer, and each family took
home activities, like Scrabble tiles, and some
healthy recipes. We were grateful that our friends
from Michigan Alliance for Families, the Saginaw
ISD, and Great Lakes Bay Health Pediatrics were
there to join us!

Community Events

One way that READ tries to tackle the issue of illiteracy in the community is by getting books into the

hands of children. We take in thousands of books through donations and then head to events to give

them back out. The excitement when a kid finds a book that matches their interests is heartwarming.

Book ownership is directly linked to increased reading practice, improved reading scores, and a more

positive attitude toward reading. Attending community events is also a great way to share our programs

and resources with families and other community organizations!

Over the last year, we've also
worked with and even collaborated
with other community organizations,
like LLEAD, the Thomas Township
Library, Saginaw County Parks,
Thomas Township Nature Center
and Preserve, CAN Council, most
school districts in the county, and
many more to help make Saginaw
County a better place!

o

<6

Community
Events
Attended




Expenses Total: $266,017.46

Revenues

10
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Programs
$139,729.54

Management & General
$116,499.57

Events
$9,5662.40

Fundraising Expenses
$225.95

Total: $268,612.02

Grants
$229,444.18

Business Sponsorships
$13,386.00

Other Donations
$25,781.84

s3Jd0¢day jepueuly @
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Catherine Agnew
Rev. Arthur and Lera Aiken
Amy Powell
June Anderson
Ed and Mary Andrus
Anita Fick
Randy Armstrong
Artisan Urban Bistro
Linda Babechenko
Paul and Pam Barrera
Dr. Thomas and Angela
Barris
Carol Bates
Thomas and Judith Bear
Mimi Bell
Tammy Bernier
Patricia Bierlein
Peggy Bistolarides
Christy Boehler
Connie Booth
Dale Borske
John and Susan Brandt
Kristi and Tab Brousseau
Barry Brown
Dennis and Susan
Browning
Pete and Virginia
Brucker
Linda Bryant
Lou Budd
David and Nancy Cable
Steve Canole
Randy and Mary Carman
Judy Chernik
Judge Terry Clark
Claudia Koprowski
Connie Clements
Louis and Karen Constan
Sherry Couture
Christine and Norman
Davis
Joseph P. Day

Laura Dean

Linda DeGuise

Nancy Deisig

Thomas and Lauren
Deisler

Kermit Diggs

Dianne Dorcey

Mary Ann Dupuis

Dick and Diane Ederer

Lindsay Eggers

Linda E. Fettig

Patricia Forster

Mable Freeman

Pamela Galloway

Kim Gardey

Joseph and Carole
Gardner

Rebecca Geidans

Jim & Cathie Gerding

Gary and Sandy Glaza

Gethin Godwin

James Grzesiak

Ed and Lori Halase

Jacqueline Hall

Derrick Harge

Bill and Kristine Hartl

Tom and Gail Hawley

James and Nancy
Heffel

Lynn Heitkamp

Mary Jane Heitkamp

Fred and Genie Herter

William and Janis
Hessler

Ann Hetzner

Judy Hillman

Jeffrey Hines

Honorable and Mrs. David
Hoffman

Douglas and Marie
Holem

Jim and Loraine Hurd

Judy Jackson

Margaret Jackson

David and Jennifer
Jaffee

Jan and Ken LeCureux

Jennifer Rosser Nesbit

William Johnson

Dennis and Joyce Jones

Larry Jones

Sylvia Jones

Judy Lynch

Sarah Jury

Katherine P. Tobin

Julie Keating

Kelly Austin

Sue Kessler

Kristen King

James Krogsrud

Marcia Lacker

Pauline Lawrence

Doreen Leek

James C. Lewis

Anne Lorentzen

Thomas Lynes

James Mangutz

Maria McCarville

Jeff McCulloch

Barbara McDonald

Mary McGregor

Dorothy McKandes

Dr. Robert and Linda
McNier

Clifford Mell

Mark and Lori Menapace

Guy and Janice Merriam

John and Lou Ellen Mertz

David Meyer

Christopher and Stephanie
Mitchell

Mona Suchocki

Pamela Mularski

Dale Myers

Eric and Carli Neumeyer

Rose Nickodemus

Molly J. Ninan

Walt and Janice O’Dell

Ethel O'Neill

David and Terry Oeming

Optimist Club of Saginaw

William Ostler

P.E.O. Chapter EQ

Jeanne Parks

Paul and Sally Purcell

Matt Peterson

Sally Pichiotino

Joseph and Janet Plas

Rita Polak

Marilyn Porras

Tom and Carol Poole

Annette Preston TI
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Psi lota Xi Sorority Theta Tau
Chapter
Ann Ransford
Sylvia Reimus
Larry and Francine Rifkin
Carol Roble
Jack and Kathy Rogers
Joseph Rousseau
Jean Schluckebier
Carol Schneider
Wesley Schropp
Carol Schultz
Timothy Sechrist
Second Presbyterian
Church
Edward and Shirley Seitz
Ethel Shaheed
Alice Siler
Dave and Carol Skolnik
Larry and Mary Lou Smith
Sherrill Smith
Tim and Nancy Smith
Pam Snarey
Jessica Snyder
Mary Spadafore
Herb and Kathryn Spence
Jim and Marie Stuart
Dave and Elizabeth Stuber
Sue Sullivan
vy and Noah Suppes
Howard and Laura
Szaroletta
The Evening Exchange Club
of Saginaw
Stella Thelen
Connie Thomas
Marion Tincknell
Kathlyn Tuckey
UAW Local 668
Alicia Vannortwick
Margaret Versteeg

Bonn and Otis Washington
Joan Waters

Ellen Waxman

Thomas Weadock
Raymond and Sharon
Wohlfeil

Michael and Marcia
Wolohan

Womens National Farm and
Garden Club

Jo Anne Yule

Susan Zelinko

Patrick Zetterholm

Book Donations
Sherry Alfano
Rachel Baker
Camille Baniel
Joey Beach
Laura Bierlein
Bill

Jenine Boelter
Brenda Bosco
Janet Brown
Aieleen Byrne-Harden
Kim Cairy

CAN Council

Connie w/ New Heart Mission

Church
Tim Cook
Cottage Sisters Quilt Group
Jennifer Curry
Kevin Crane & Daughter
Jaclyn Edwards
Lindsay Eggers
Brandy Eiland
Jenna Flynn
Ben Frasier - Sickle Cell
Heather Grandy
Rachel Hart
Neal Hentschl - Sharpe Bay
Transport
Nicole Holtman
Silas Johnson
Libby Kinsey
Sarah Lackowski
Laura
Dori Marshall
Alyse Morgan
Pam Mularski

Melanie Olk

Shauna Perez

Sylvia Reimus

Sue Rick

Chad Ruff

Jack Runchey

Crystal Seaver

State Street Academy

Gail Stoddard

Jenifer Schaller

Maureen Taylor

Belia Torres

Alex Turmell

Sandi Vieau

Debbie Warner

Woman’s National Farm and
Garden Association

Sara Weber

Monica Wenzell

Amanda Wood

Debbie Zapolski

Zion Evangelical Lutheran Church

Designed by 2024-2025 READ Program Participant
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Grant Support

Alden and Vada Dow Foundation

Arnold and Gertrude Boutell Memorial Fund

Charles F. and Adeline L. Barth Foundation

Frank N. Anderson Foundation

Leo and Emelie Kahan Charitable Foundation

Rite Aid Healthy Futures

Robert E. Stark and Martin H. Stark
Foundation Fund

Rollin M. Gerstacker Foundation

State of Michigan Community Centers
Grant Program

The Edward and Erna Ederer Family
Foundation Fund

United Way of Saginaw County

William McNally Family Foundation

Yeo and Yeo Foundation

Yeo Family Foundation

Designed by 2024-2025 Raising Readers Academy Student

Business Sponsors
Library Sponsor ($1,500 and Up)
Bronners CHRISTmas Wonderland
Chapter Sponsor ($775 - $999)
Covenant Healthcare
Garber Automotive
Means Industries
Bookshelf Sponsor ($550 - $774)
Bordeaux Company LLC
Tri-Star Trust
Wildfire Credit Union
Storyteller Sponsor ($200 - $549)
1* State Bank
A.C. Coppolino Insurance Agency
Boehler’'s Greenhouse
Duperon
Family First Credit Union
Frankenmuth Jaycees
Freeland Foot and Ankle Clinic
Gardener, Provenzano, Thomas,
& Luplow, PC
Glastender
Health Advantage FCU
Morley Companies
My Member Insurance Agency
Ranger Tool and Die Co.
R.C. Hendrick and Son, Inc.
Residential Appraisal Services
Spence Brothers
The lles Schropp Group
Wohlfeil Hardware & Tools Inc.
Other
Artisan Urban Bistro
Bierlein Companies Foundation
Dr. Jennifer Schau, DDS
Dr. Kevin Bone, DDS
Karl Briggs State Farm
Sharpe Bay Transport
Team One Credit Union
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READ Association
of Saginaw County

989-755-8402

Phone

office@readsaginaw.org
Email
www.readsaginaw.org

Website

100 S. Jefferson, Suite 203
Saginaw, Ml 48607

Address
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